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CITY OF KENORA

HARBOURTOWN COMMUNITY IMPROVEMENT PLAN 

1.0  BASIS 

The City of Kenora is a fully serviced community in the District of Kenora and is the largest urban municipality in 
Ontario west of Thunder Bay.  The community initially developed in the late 1800’s as a centre for forestry and 
mining activities, and as a recreational centre focused on the Lake of the Woods.  

As the result of the closure of the City’s main industry, the Abitibi Consolidated Ltd. paper mill, the City has 
undertaken a wide range of economic development initiatives.  In 2004 the City commissioned the preparation of 
a Downtown Revitalization Plan  (Hilderman Thomas Frank Cram 2004).  This plan identifies significant 
improvements to the streetscape, roads, parklands and other public amenity space in the downtown core and 
waterfront area of the City.  The City has also been successful in obtaining grants from the Federal and Provincial 
Government to assist in financing these improvements. 

With plans for the public spaces in the downtown well established, the City has now turned its attention to private 
lands.  This Community Improvement Plan has been prepared with the intention of attracting and supporting the 
rehabilitation and revitalization of private lands and buildings in downtown Kenora.  In order to provide financial 
incentives necessary encourage this private development, it is necessary for the City to prepare a Community 
Improvement Plan under Section 28 of the Planning Act RSO 1990, c.P. 13.   

The Community Improvement Plan provides objectives for public and private property improvements and public 
works, and establishes financial incentives for property owners to encourage the revitalization and continued 
economic stability of the commercial core of the City. This area is known as the Harbourtown Centre area of the 
City.

This Community Improvement Plan is prepared in accordance with the requirements of Section 28 of the Planning 
Act RSO 1990, cP13, as amended, and implements the Community Improvement policies of the Official Plan for 
the City of Kenora.

2.0 PURPOSE 

The purpose of this Community Improvement Plan is to establish a program for municipal financial incentives to 
encourage the rehabilitation and improvement to private lands and to coordinate public and private works in a 
manner that will make the most efficient use of public infrastructure. The intent of the plan is to target 
improvements to existing buildings and properties, and is not directed towards future new developments in the 
Harbourtown Centre.  

3.0 COMMUNITY IMPROVEMENT AREA 

The Harbourtown Centre Community Improvement Area is shown on Schedule A to this Community Improvement 
Plan.
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4.0 OBJECTIVES 

Throughout the entire Community Improvement Area the following objectives shall apply: 

1. To encourage the continued vitality and economic viability of the commercial core.  

2. To stimulate new investment in public and private lands; 

3. To encourage consistency in urban design and signage while recognizing the importance of diversity and 
character of the existing built form; 

4. To create an attractive image of the City that reflects the historic character and heritage of the community; 

5. To reinforce the commercial core as a focus for the community, including commercial and residential 
uses;  

6. To improve pedestrian and vehicular connections within the area 

7. To provide incentives for rehabilitation of the downtown core and Harbourfront as an attractive destination 
for shopping, dining and sightseeing. 

5.0 COMMUNITY IMPROVEMENT INCENTIVE PROGRAMS 

In order to implement the objectives identified in Section 4.0, the City will provide the following incentives to 
private property owners and business owners. 

5.1 PLANNING AND DESIGN 
A one-time grant of 50 per cent to a maximum of $500 will be available toward the cost of the preparation of 
architectural plans for building façade improvements.  The grant will be conditional on the architectural plans 
being approved by the City to ensure that the guidelines outlined in the Community Improvement Plan 
Background Report are implemented.  

In addition, a one time grant of 50 per cent to a maximum of $500 will be available toward the cost of the 
preparation of a site plan suitable for approval by the City in accordance with the Property Standards, Sign By-
law, Design Guidelines and regular site plan requirements.  

These grants would be paid at 50 per cent (to a maximum of $250 each) upon design completion, and the 
remaining 50 per cent after implementation. 

5.2 BUILDING FAÇADE IMPROVEMENTS 

Primary Grant

The Town will provide a one-time grant of 50 per cent (to a maximum of $15,000) of the costs to assist 
commercial building owners to improve a building façade in accordance with the Downtown Revitalization Plan 
and the Community Improvement Plan Background Report. Grants for buildings in excess of two stories would be 
structured to provide additional funding at a rate of $1,000 per additional storey, once the grant exceeds the 
maximum $15,000.  The grant would include buildings materials, labour and professional fees.  
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Secondary Grant

Improvements to each exterior side and rear of buildings, where the building fronts onto a street and backs onto a 
lane will be eligible for a grant provided at 50 per cent (up to $5,000) of the costs per exterior or rear building face.  
Where buildings exceed two stories, the grant may be increased by an additional $1000 per storey. 

Grants would be paid upon completion of the work. 

5.3 IMPROVED SIGNAGE 

A grant of 50 per cent (up to $2,000) will be available toward the cost of replacing an existing sign that does not 
comply with the sign design guidelines outlined in this report. Grants would be paid upon completion and 
installation of the sign. 

5.4  LANDSCAPING AND PROPERTY IMPROVEMENT 

A grant of 50 per cent (up to a maximum of $2,500) of the costs will be available for improving parking and 
docking spaces in the Community Improvement Area.  Grants shall be provided the at a rate of $500 per new 
space or slip created plus up to $1,000 for landscape improvements between parking areas and docking areas 
and roadways or laneways.  The grant will be payable upon completion of the works. 

5.5 APPLICATION FEES 

These are not CIP incentive programs but are intended to augment the grants and loan program under Section 28 
of the Planning Act.  In particular, the waiving of building permit fees is permitted per s. 7 of the Ontario Building 
Code Act.  

Where a property owner or business is undertaking improvements to lands and buildings in accordance with this 
report, the City will provide a grant equivalent to the cost of the normal application fees for approved projects in 
accordance with the provisions of Section 69 of the Planning Act and the Town’s Tariff of fees by-law: 

 - Site Plan approval ($850) 
  Rezoning  ($850) 

- Minor Variance  ($250) 
- Building Permit ($40) 

The applicant will be responsible for all mapping and registration costs for agreements where applicable. 

5.6 HERITAGE BUILDINGS 

These are not CIP incentive programs but are intended to augment the grants and loan program under Section 28 
of the Planning Act.  

 The City of Kenora will assist property owners seeking Federal and Provincial financial assistance to rehabilitate 
buildings that have been designated under the Ontario Heritage Act.  A municipal grant provided in accordance 
with this incentive program will be considered as a portion of the owner’s contribution to the costs where matching 
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Provincial funding under the Heritage Challenge Fund Community Program, Commercial Heritage properties 
Incentive Fund (CHIF), or other similar programs that may become available. 

6.0 GRANT ELIGIBILITY REQUIREMENTS 

6.1 Council shall appoint the City of Kenora Heritage Committee to review applications for financial 
incentives.  The Committee shall review all applications based on these eligibility requirements and the 
degree to which the project implements the City’s Official Plan, Downtown Revitalization Study and 
Community Improvement Plan  

6.2 No improvements carried out prior to the approval of the application will be eligible for funding. Only pre-
approved projects will be eligible for grants. 

6.3 Grants would be available to a property owner or business owner occupying an assessed building in the 
Community Improvement Area upon satisfactory completion of the project. Assistance granted under any 
of the financial incentive programs to a particular property is not transferable to any other property. 

6.4 Building façade grants will be granted based on a primary grant for the building façade that forms the 
primary entrance to the building, and a secondary grant for a building side that faces the street.  

 Where the primary building entrance is deemed by the Committee to comply with the objectives of this 
Community Improvement Plan, and no previous Façade Improvement Grants have been given, the 
primary grant may be approved for improvements to the rear of a building facing the street. 

 Where a building has more than two building faces abutting a street the City may consider a further 
secondary grant based on funding availability. 

 Building Façade grants will only be provided to the building owner. 

6.5 The building owner or business owner and the City will be required to enter into an agreement specifying 
the amount to be paid and the payment period.  Where the agreement is between a business owner and 
the City, the building owner must consent to the agreement. 

6.6 Properties and buildings shall not have any tax arrears, outstanding utility charges or any other legal 
claim, lien or order that may affect the title of the land. Appropriate building permits shall be in place, and 
there shall be no outstanding work orders against the property.  

6.7 The grant programs outlined in Section 5.0 may be combined in a manner that will permit more than one 
grant per property.  Where this is done, the total grant amount shall be based on the amounts listed in 
Section 5.0, however, the expenditure on each element of the grant shall be flexible, subject to the 
approval of the City. However, in no instance shall grants exceed the cost of rehabilitation. 

6.8 Grants will be available to business or property owners on the basis of one grant or combined grant (for 
example Planning and Design, Improved signage and Façade Improvement) per assessed building. 

6.9 Façade Improvement grants will only be available for entire building faces.  Partial improvements to a 
portion of a building face will not be eligible. However, one façade may be improved on buildings that 
have side or rear facades that are also eligible for grants. 
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6.10 The owner will be required to register a site plan agreement on the title of the lands guaranteeing all of 
the improvements where grants have been provided. 

6.11 The total of the grants and loans made in respect of particular lands and buildings under this Community 
Improvement Plan that is provided in respect of the lands and buildings in this CIP shall not exceed the 
cost of rehabilitating the lands and buildings. 

7.0 STAGING OF COMMUNITY IMPROVEMENTS 

7.1 All of the grant programs outlined in Section 5.0 shall be available to property and /or business owners in 
the Harbourtown Centre, immediately upon approval of this Plan subject to the requirements of the 
Planning Act and the requirements of each grant program. No retroactivity of the program prior to its 
approval by Council. 

7.2 Council may, by resolution, direct the Committee to give priorities to specific grant programs based on 
limits to available funding. 

7.2 Development in the Community Improvement Area should generally be staged so that improvements to 
infrastructure and private lands occur in a comprehensive manner.  Major investments in lands and 
buildings should not be undertaken until public infrastructure works are under way or completed to the 
satisfaction of the City in consultation with the property owners. 

 Property owners should coordinate a private works in the Harbourtown Centre area on a comprehensive 
basis.  Façade improvement and signage grants for this area under sections 6.1 and 6.3 of the 
Community Improvement Plan will be available for this purpose immediately upon approval of this Plan by 
Council. When considering applications for financial assistance, the City shall give preferential 
consideration to applications that are within the areas where concurrent municipal public realm 
improvements are being undertaken. 

 Applications for financial incentives for single buildings or businesses will be considered in the context of 
the proposed improvements impact on a coordinated rehabilitation plan for the entire area. 

8.0 PUBLIC WORKS AND PARTNERSHIPS 

These are not CIP incentive programs but are intended to augment the grants and loan program under Section 
28.

In conjunction with the incentives and to augment the CIP grants (and loan) program for encouraging private 
rehabilitation and improvements, the City will participate in the improvements to public lands and facilities, further 
described as follows: 

8.1 STREET LIGHTING 
The City will complete the installation of heritage streetlights throughout in the Community Improvement Area, 
with the top priority being Main Street, Second Street and Bernier Drive. The lighting shall be consistent with the 
existing lighting design as set out in the Downtown Revitalization Detailed Designs, and will be designed to 
provide a level of lighting in the commercial core that will provide for a safe and attractive environment for 
pedestrians and vehicular traffic.  
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8.2 STREETSCAPE IMPROVEMENTS 
The City will complete the installation of new street trees, tree planters, bicycle stands and garden/flower beds on 
Main Street, Second Street and Bernier Drive. The streetscaping shall be consistent with the concept designs as 
set out in the Downtown Revitalization Plan, and detailed design drawings. 

The BIZ will be asked to assist the City in the provision of street furniture, benches and garbage receptacles. The 
BIZ will also be asked to co-ordinate the placement and maintenance hanging flower baskets by participating 
business owners. 

8.3 WAYFINDING SIGNAGE 
New wayfinding signage will be provided in the Community Improvement Area. These signs will use a historic 
theme and larger letters to assist people who are unfamiliar with the City. There will be signs directing visitors to 
the community to the “tourist route” which will be along Bernier Drive, and direct vehicular traffic to the Tourist 
Information Centre. Sign kiosks, and sign standards, in the downtown area will direct visitors to local attractions 
such as the museum, Main St. Shopping District, Harbourfront Waterfont Park and M.S. Kenora.  

A series of signs, depicting the City’s new tourism brand and logo will also be installed to direct visitors to the 
Municipal parking areas. 

8.4 LANDSCAPING, LANEWAY AND PARKING IMPROVEMENTS 
Parking and traffic movements in the downtown will be enhanced by the improvements to the intersection at the 
CPR subway, and the Municipal parking area south of the municipal offices.  In addition, the municipal parking lot 
entry way will be landscaped with appropriate plantings and vegetation that will provide visual amenity to the north 
end of Main St.  

9.0 IMPLEMENTATION 

9.1 ADMINISTRATION 

This Community Improvement Plan will be administered by the City of Kenora as part of the implementation of the 
Community Improvement Policies of the City’s Official Plan. 

9.2 FINANCING OF IMPROVEMENTS 

Council will establish an annual budget for grants related to Community Improvement projects.  Funds will be 
allocated to public works as well as incentive programs. The Heritage Committee will be appointed by and 
accountable to Council to implement the Community Improvement Plan Façade Improvement Program/Signage 
Program, and will be responsible for reviewing and approving applications and allocating funds based on area 
priorities in accordance with this Plan. 

9.3 URBAN DESIGN STANDARDS 

The City may complete more detailed Urban Design Guidelines to guide future development in the Community 
Improvement Area to augment the revitalization and rehabilitation programs outlined in this report.  The Urban 
Design Guidelines would provide detailed recommendations to augment the policies of the Official Plan and 
establish a basis for reviewing new development and to ensure that that development is consistent with the 
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Community Improvement Plan objectives.  The Guidelines may also include additional details regarding building 
and landscape design that may be used by Council to assess applications for grants provided under this program.  

9.4  OFFICIAL PLAN AND ZONING BY-LAW 
This Community Improvement Plan has been prepared in accordance with the Community Improvement policies 
of the Official Plan for the City of Kenora.  The City may consider amendments to the Official plan and Zoning By-
law to implement provisions of Bill 51, Amendments to the Planning Act that will enable the City to require that 
development and redevelopment within the Community Improvement Area comply with guidelines outlined in the 
Downtown Revitalization Study, Community Improvement Plan and subsequent Urban Design Guidelines. 

9.5 SIGN BY-LAW 
The City will update the Sign By-law, to reflect this Community Improvement Plan.   

9.6 MONITORING AND AMENDMENTS 
Council will conduct periodic reviews of the programs and activities relating to Community Improvement to 
determine their effectiveness.  Council may amend this Plan as is necessary to ensure that the Objectives 
outlined in this Plan are achieved.  Any increase in program financing permitted under Section 28 will require an 
amendment to this Plan.

It is intended that the grant programs outlined will be made available to property and business owners until 
December 31, 2011 Council may extend this date by by-law without requiring an amendment to this Plan. Minor 
changes to the plan such as typographical errors, map corrections, and administrative procedures can be made 
without an amendment to plan. Major changes such as the addition of a new incentive program, or new public 
works improvement will require an amendment to the plan.
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APPENDIX I 

CITY OF KENORA 

BY-LAW NO. 113-2007 

Being a By-law to adopt a Community Improvement Plan 
Pursuant to Section 28 of the Planning Act RSO 1990,Cp13, as amended 

WHEREAS, the Council of the Corporation of the City of Kenora desires to avail itself of the 
opportunities to encourage the revitalization and rehabilitation of certain parts of the City as 
provided for through the Community Improvement Plan process outlined in Section 28 of the 
Planning Act RSO 1990, Cp13, as amended, and 

WHEREAS, The Official Plan of the City of Kenora establishes a basis for the development of 
a Community Improvement Plan for the Harbourtown area of the City, and 

WHEREAS this Community Improvement Plan implements the City of Kenora Official Plan and 
provisions of the Planning Act, and 

WHEREAS the Council of the Corporation of the City of Kenora has held the public meetings 
required under Section 28 of the Planning Act,

NOW THEREFORE, the Council of the Corporation of th e City of Kenora hereby enacts 
as follows: 

1. That the following text, mapping and illustrations are hereby adopted as the 
Harbourtown Community Improvement Plan for the City of Kenora.  

This By-law and the Harbourtown Community Improvement Plan shall take effect in 
accordance with the requirements of the Planning Act. 

Read a First and Second Time this  24TH  day of September, 2007 

Read a Third time and finally passed this  24TH  day of September, 2007 

__________________________ 
  L.P. Compton,       Mayor 

__________________________ 
Joanne L. McMillin,  Clerk 
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APPENDIX II 

NOTICE OF PUBLIC MEETING 
COMMUNITY IMPROVEMENT PLAN 

CITY OF KENORA 

Please be advised that the Council of the Corporati on of the City of Kenora will be holding a 
public meeting pursuant to Section 28 of the Planni ng Act on September 24, 2007 at 4:30 
p.m. in the Council Chambers, City Hall, 1 Main Str eet, Kenora 
The purpose of this meeting is for Council to hear comments on a proposed Community Improvement Plan for the 
City of Kenora. 

PURPOSE 
The purpose of a Community Improvement Plan is to identify public and private capital projects that are intended 
to encourage rehabilitation and restoration of the core of the City of Kenora in a comprehensive coordinated 
manner.  The Community Improvement Plan provides policies that would enable Council to offer financial 
incentives to private property owners.  These incentives are intended to encourage property owners to improve 
the appearance of their lands and buildings in accordance with guidelines adopted by Council.  

EFFECT OF COMMUNITY IMPROVEMENT PLAN 
Once approved by Council the Community Improvement Plan would enable the City to give financial incentives to 
building and business owners for the following purposes: 

!  Improving landscaping; 
!  Improvements to building facades including side 

and rear of buildings facing laneways; 
!  Preparing plans for property improvement; 
!  Waiving of municipal application and review 

fees;
!  Replacing existing signs; 
!  Reducing Municipal property taxes where 

improvements result in reassessment and 
increased taxes. 



LANDS EFFECTED BY THE COMMUNITY IMPROVEMENT PLAN 
The lands are described as those designated as Harbourtown Centre in the Kenora Official Plan.  
The Community Improvement area is shown on the key map below. 

The lands are described as commencing at McLeod Park (Husky the Musky) southeast, along the 
waterfront to the Best Western lakeside Inn, including the Recreation Centre, across Laurenson’s Creek, 
northerly along Fifth Ave. to the Shoppers Mall, then westerly abutting the CPR mainline, including the 
train station. 

A draft Community Improvement Plan is available for review at the Operations Centre, 60 Fourteenth 
Street N., 2nd Floor during regular office hours.  If you are unable to attend the meeting you may provide 
written comments for Council’s consideration up until the time of the meeting.  If you have questions 
please contact Jennifer Rasmussen at 807-467-2127. 

IF A PERSON OR PUBLIC BODY  does not make oral submissions at a public meeting or make written 
submissions to the City of Kenora before the Community Improvement Plan is passed, the person or 
public body is not entitled to appeal the decision of the to the Ontario Municipal Board. 

IF A PERSON OR PUBLIC BODY does not make oral submissions at a public meeting, or make written 
submissions to the City of Kenora before the Community Improvement Plan is passed, the person or 
public body may not be added as a party to the hearing of an appeal before the Ontario Municipal Board 
unless, in the opinion of the Board, there are reasonable grounds to do so. 
Joanne L. McMillin,  
City Clerk

City of Kenora 
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P R O C E E D I N G S  
Of a Public Meeting to discuss a  

Proposed Community Improvement Plan  
for the City of Kenora  

Monday, September 24, 2007 - City Council Chambers 
At 4:30 p.m. 

 
PRESENT:  Mayor L. Compton 
 Councillor W. Cuthbert       C
 Councillor A. Poirier  
 Councillor C. Van Walleghem  
     Bill E. Preisentanz, CAO  
    Jeff Port, Planner  
      Joanne L. McMillin, Clerk  

Mayor Compton advised the public meeting is being h eld by Council in accordance with Section 
28 of the Planning Act to consider the adoption of a Community Improvement Plan for the City 
of Kenora.  

Ms McMillin, City Clerk, advised the Notice pertain ing to this public meeting appeared in 
Kenora Miner & News on September 4, 2007.  

Mayor Compton asked if there was anyone who wished to receive written notice of the adoption 
of the Bylaw, to leave their name and address with the Clerk.  Mayor Compton mentioned that 
any person may express his or her views of the prop osed Plan, and a record will be kept of all 
comments.  

Jeff Port, City Planner reviewed the details of the  Planning Report for the Plan :  
Extensive work has gone into the development of a P lan to revitalize the City!s downtown core, 
and the project, coined as  The!Big!Spruce" , is now nearing the final stages of implementation . 
With the closure of the Abitibi mill in 2006, this is an integral componen t of the overall strategy 
to re-energize and diversify the local economy. It is designed to create a climate for private 
sector investment in the downtown, which will lead to new development, increased assessment, 
and job creation.  

A key part of  The!Big!Spruce"  is the adoption of a "Community Improvement Plan# (CIP). The 
CIP is an economic development tool used to target the City!s downtown core for 
redevelopment. This Plan is designed to address two  major issues; (i) it reinforces the public 
sector works outlined in the City of Kenora Downtow n Revitalization Plan $ 2004, and (ii) the 
Plan provides incentives for the private sector to make improvements as part of the overall 
redevelopment Plan.  

Mr. Port then summarized the public and private sec tor programming outlined below:-  

Public Sector Programming (municipal)  
!  Infrastructure works  
!  Municipal property acquisition, land assembly and sale of lands  
!  Municipal facilities construction and rehabilitati on   
!  Public space, parks and recreation works  

City of Kenora 
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!  Signage streetscape and landscaping improvements  

Private Sector Incentive Programming (grant, loan a nd tax assistance options)  
!  Preservation and adaptive reuse of heritage and in dustrial buildings  
!  Brownfield environmental assessment, remediation a nd redevelopment  
!  Commercial building façade improvements  
!  Downtown/core area and waterfront revitalization  
!  Project feasibility studies  
!  Space conversion for residential and commercial us es  
!  Structural improvements to buildings (e.g. buildin g code upgrades)  
!  Property tax assistance for heritage/remediation p urposes  

Mr. Port explained the Plan will not include a %pro perty tax increment grant! option.  
           
C.I.P. Public Meeting - 2 -24 September/07  

It was further explained there has been extensive p ublic consultation in the development of the 
Plan. There have been three public meetings to date , and several presentations and reports 
have been conducted in partnership with the Harbour town Centre Committee and the 
Harbourtown BIZ. The Plan will focus on private sec tor incentives for improvements to building 
facades and sign replacement in the Harbourtown Cen tre.  Mr. Port advised that building 
owners in the downtown core are well aware of this program, and approximately six or more 
have indicated they are anxious to proceed right aw ay with contemplated improvements to 
their facades and signs.  

Mr. Port acknowledged receipt of concerns expressed  by several Keewatin residents and 
explained these will be further discussed and consi dered at a meeting to be held October 10 
with those interested in a Community Improvement Pl an for Keewatin.  

In closing Mr. Port recommended Council defer adopt ing a by-law at tonight!s meeting 
approving the Plan until such time as consideration  is given to final comments from the public 
and the Ministry of Municipal Affairs & Housing.  

Mayor Compton asked if there was anyone who wished to speak in favour to the Plan.    

Thelma Wilkins-Page  
Ms Wilkins-Page, President of the Chamber of Commer ce, applauded the City on its 
development of a Community Improvement Plan.  She s tated that the Plan with its financial 
incentives will encourage the private land owners t o co-ordinate their efforts with the City!s to 
improve their property as the City moves forward wi th the Downtown Revitalization Plan in 
2008. In closing she stated it is encouraging to se e the City partnering with businesses, and 
congratulated Mayor and Council on this initiative.   Ms Wilkins-Page provided the Clerk with a 
copy of her deputation for the public record.  

Keric Funk  
Mr. Funk echoed the comments of Ms Wilkins-Page and  that as a Director of the Chamber and 
a downtown business owner; he is very pleased with the City!s decision to proceed with a 
Community Improvement Plan for Kenora.  

Mayor Compton asked if there was anyone who wished to speak in opposition to the Plan. 
There were no comments.   

Mayor Compton asked if there were any questions. As  there were no questions Mayor Compton 
declared the Public Meeting closed at 4:40 p.m.  

City of Kenora 
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APPENDIX III 

 OCTOBER 1, 2007        
CITY COUNCIL  

COUNCIL REPORT

TO:  MAYOR & COUNCIL 

FR:  JEFFREY PORT, MCIP, RPP, CITY PLANNER 

RE:  Community Improvement Plan 
          

BACKGROUND :

Over the past several years, extensive work has gone into the development of a plan to 
revitalize the City!s downtown core. This project, coined as  The! Big! Spruce" , is now 
nearing the final stages of implementation. With th e closure of the Abitibi mill in 2006, 
this is an integral component of the overall strate gy to re-energize and diversify the 
local economy. It is designed to create a climate f or private sector investment in the 
downtown, which will lead to new development, incre ased assessment, and job 
creation.  
 
A key part of  The! Big! Spruce"  is the adoption of a "Community Improvement Plan# 
(CIP). The CIP is an economic development tool used  to target the City!s downtown core 
for redevelopment. The legal authority for a CIP is  set out in section 28 of the Planning!
Act. This plan is designed to address two major issues ; (i) it reinforces the public sector 
works outlined in the City of Kenora Downtown Revit alization Plan $ 2004, and (ii) the 
plan provides incentives for the private sector to make improvements as part of the 
overall redevelopment plan.  
 
As set out in the Ministry of Municipal Affairs Han dbook on CIP!s. a municipality may 
prepare, and adopt, a Community Improvement Plan in or der to: 
 

" Focus public attention on local priorities and muni cipal initiatives 
" Target areas in transition or in need of repair, re habilitation and redevelopment 
" Facilitate and encourage community change in a coor dinated manner 
" Stimulate private sector investment through municipal incentive programs 

(Community Improvement Planning Handbook, MMAH, 2006) 

Public Sector Programming (municipal) 

City of Kenora 
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!  Infrastructure works 
!  Municipal property acquisition, land assembly and sale of lands 
!  Municipal facilities construction and rehabilitation  
!  Public space, parks and recreation works 
!  Signage streetscape and landscaping improvements 

Private Sector Incentive Programming (grant, loan a nd tax assistance options) 

!  Preservation and adaptive reuse of heritage and industrial buildings 
!  Brownfield environmental assessment, remediation and redevelopment 
!  Commercial building façade improvements 
!  Downtown/core area and waterfront revitalization 
!  Project feasibility studies 
!  Space conversion for residential and commercial uses 
!  Structural improvements to buildings (e.g. building code upgrades) 
!  Property tax assistance for heritage/remediation purposes  

There has been extensive public consultation in the development of the plan. There have been 
three public meeting to date, and several presentations and reports have been conducted in 
partnership with the Harbourtown Centre Committee and the Harbourtown BIZ. The plan will 
focus on private sector incentives for improvements to building facades and sign replacement in 
the Harbourtown Centre.

A final draft copy of the CIP was presented at a statutory public meeting held on September 24th 
at 4:30 p.m. The City received two comments questioning the need for the proposed Property 
Tax Increment Grant, and two comments referencing a CIP for Keewatin. Comments have been 
received from the Ministry of Municipal Affairs and Housing, and deal almost exclusively with 
suggestions for the administration of the program and clarification.  

A summary of the changes to the final draft plan are as follows: 

General Comment - the Table of Contents will be revised to accurately reflect the 
contents of the plan 

Section 2.0: Purpose – it will be further stated that a CIP is for the redevelopment of 
existing properties, and not for new development. 

Section 5.0: Community Improvement Incentive Programs – s. 7 of the Ontario Building 
Cod Act will be referenced in the waiving of building permit fees. 

Section 5.6: Property Tax Increment Grant - Deleted 

Section 5.7: Potentially Contaminated Lands Grant – Deleted

Section 6.0:Grant Eligibility Requirements – A requirement will be included that 
appropriate building permits be in place and there be no work orders outstanding on the 
property.

Section 9.0: Implementation – Reference will be made to how the plan is amended.  
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It is important to note the building owners in the downtown core are well aware of this program, 
and approximately six or more have indicated they are anxious to proceed right away with 
contemplated improvements to their facades and signs.  
BUDGET:
$250,000 as part of the overall $7.7 million Phase I works.  

COMMUNICATION PLAN/Notice By-law Requirements :
Per public/stakeholder consultation process 

RECOMMENDATION :

That the City Council give three readings to adopt a by-law for the Community 
Improvement Plan for the City of Kenora. 
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