City of Kenora Public Library – Board Minutes

February 25, 2009

Minutes of the regular meeting of the Kenora Public Library Board held at the library on January 28, 2009 at 4:45 p.m.
	Members present:
	Marj Curtis-Poirier, Maureen Wasacase, Brad Edie, Sharon Katz, Carolyn Heyens, Bernd Richardt, Mary Lindsay, 

	Members absent:
	

	Motion #
	001-2009
	“That the agenda be approved.”

	Moved by:
	M. Wasacase
	

	Seconded by:
	S. Katz
	

	
	CARRIED

	Declaration of Pecuniary Interest:
	None declared.

	Motion #
	002-2009
	“That the minutes of the regular meeting of the Kenora Public Library Board held at the library  Wednesday, December 18, 2008 be approved as written and circulated.”

	Moved by:
	B. Edie
	

	Seconded by:
	M. Lindsay
	

	
	CARRIED

	Matters arising out of the minutes:
	· A letter has been sent to council requesting that the “stuffing fee” for a mass mailing for the strategic planning survey be waived.
· A letter has been sent to council asking that several parking spots be reserved for use by library patrons.

	

	Motion #
	003-2009
	“That the correspondence be received.”

	Moved by:
	B. Edie
	

	Seconded by:
	B. Richardt
	

	
	CARRIED

	1. New Horizons Senior’s Centre to City of Kenora Public Library Board Members.
2. Elise Cole, chair, Ontario Public Library Guidelines Monitoring and Accreditation Council to Erin Roussin, Kenora Public Library re: extension for accreditation.

	There is no financial statement available at this time.

	Motion #
	004-2009
	“That the C.E.O.’s report for the month of  December 2008 be received.”

	Moved by:
	M. Wasacase
	

	Seconded by:
	C. Heyens
	

	
	CARRIED

	· Erin expressed aspirations regarding staffing issues, the need for increased marketing, and point out some of the trends in local library usage.
· The Board expressed positive comments for the article, written by Cheryl Mosindy, as it appeared in a recent issue of the local paper.

· Discussion took place regarding the funds that the provincial government is investing in public libraries.

· Erin agreed to look into pricing for improved signage.

· Carolyn passed on comments that she has heard re the current placement of the book drop at the Kenora Branch, and the problem it represents for traffic on Main St. S.

· Clarification is required for the contract between the Kenora and Lake of the Woods Community Foundation and the Kenora Public Library Board

	Motion #
	005-2009
	“That the Kenora Public Library Board accepts the “library equipment proposal” as circulated January 23, 2009 for the purchase of computers.”

	Moved by:
	B. Richardt
	

	Seconded by:
	C. Heyens
	

	
	CARRIED

	

	Motion #
	006-2009
	“That the outstanding bills and fines for the Kenora Public Library be written off.  The bills to be voided are up to and including December 31, 2003.
Fines: $14,779.76; Books: $14782.62; Misc. $183.25

	Moved by:
	M. Wasacase
	

	Seconded by:
	S. Katz
	

	
	CARRIED

	· Erin will look into definitions established in the OPL Act , and methods used by other libraries to reduce the amount of loss.

	· Discussion took place and dates were proposed for the Board to meet for Strategic Planning Workshops (Mar 3, 5 & 10, at 5 p.m.).

· A meeting is scheduled for February 18, 2009, 5:15 – 7:30 p.m. to carry out external and internal audits.  Jeff Port will speak re the external portion of the audit.


	Motion #
	007-2009
	“That the meeting adjourn.”

	Moved by:
	B. Richardt
	

	Seconded by:
	C. Heyens
	

	The meeting adjourned at 6:24 p.m.
	CARRIED

	Next meeting to be held at 4:45 p.m., on Wednesday, February 25 ,2009 at the Kenora Library.


