City of Kenora Public Library – Board Minutes

August 18, 2009

Minutes of the regular meeting of the Kenora Public Library Board held April 22, 2009 at the library at 4:45 p.m.
	Members present:
	Marj Curtis-Poirier, Maureen Wasacase, Brad Edie, Carolyn Heyens, Bernd Richardt, Mary Lindsay, Wendy Voth.

	Members absent:
	Rory McMillan, Sharon Katz.

	Motion #
	023-2009
	“That the agenda be approved.”

	Moved by:
	B. Edie
	

	Seconded by:
	C. Heyens
	

	
	CARRIED

	Declaration of Pecuniary Interest:
	None declared.

	Motion #
	024-2009
	“That the minutes of the regular meeting of the Kenora Public Library Board held at the library April 1, 2009 be approved as written and circulated.”

	Moved by:
	B. Edie
	

	Seconded by:
	C. Heyens
	

	
	CARRIED

	Matters arising out of the minutes:
	· Erin explained that the Keewatin Br. Hours for Thursdays were set as 3 to 8 p.m. rather than 2 to 7 p.m. as recorded in the minutes.  This was done to meet the community preferences as expressed at the recent meeting held at that branch.  It was agreed that correct hours will be posted on various community bulletin boards and on Shaw’s community board. 
· Concerns regarding wording in the Strategic Plan will be addressed in the final draft.

	

	Motion #
	025-2009
	“That the correspondence be received.”

	Moved by:
	C. Heyens
	

	Seconded by:
	B. Edie
	

	
	CARRIED

	1. Kenora and Lake of the Woods Regional Foundation to Kenora Public Library re:  Agreement to establish endowment fund.

	

	Motion #
	026-2009
	“That the financial statement for the months of  January to March 2009 be received.”

	Moved by:
	B. Richardt
	

	Seconded by:
	C. Heyens
	

	
	CARRIED

	

	Motion #
	027-2009
	“That the C.E.O.’s report for the month of March 2009 be received.”

	Moved by:
	B. Richardt
	

	Seconded by:
	M. Lindsay
	

	
	CARRIED

	· The Library has been approved for a Summer Experience Program grant allowing for the hiring of two students for a seven week period.
· Erin is working with Lloyd Mack to try to get a weekly column in the Miner & News.

	Strategic Plan:
	· Board champions need to be assigned to spearhead each of the five focuses established through the Strategic Plan, as approved at the April 1, 2009 meeting.  Board members were asked to review the Plan and be prepared to develop role descriptions for each “champion at the next meeting.”
· The Strat Plan will be presented through an open house, deputation to council, and presentation to all of the groups that were involved with the process.  Canada Day and Harbourfront activities also present valuable opportunities for promoting the plan.
· Erin will send all members notice of the next scheduled Strategic Planning meeting.



	New Business:
	· In future, committee reports and details regarding issues that the Board needs to deal with should be distributed to members in advance of the scheduled meeting and with sufficient time that they have the opportunity to give the item(s) due consideration.

	Motion #
	028-2009
	“That the Memorandum of Settlement between CUPE 191, Library Staff, and the Kenora Public Library be approved.

	Moved by:
	B. Edie
	

	Seconded by:
	M. Lindsay
	

	
	CARRIED

	Motion #
	029-2009
	“That three employees attend the OLS-North conference in Sudbury, May 11-14, 2009.  Two employees will be subsidized by Ontario Library Service North and one employee will be paid for by the Kenora Public Library Board.

	Moved by:
	B. Richardt
	

	Seconded by:
	M. Lindsay
	

	The meeting adjourned at
	CARRIED

	· It was noted that items that are deemed to be standard, operational expenses, such as that listed above (motion #029-2009), do not require a Board motion and need not be brought up for approval in future.

· A deviation from the approved agenda was permitted, and the order of items listed as 9.3 and 9.4 were reversed.

	Motion #
	030-2009
	“That after careful consideration the Kenora Public Library Board recommends that $25,000.00 be invested into the Charitable Agency Endowment Fund, through the Kenora and Lake of the Woods Regional Community Foundation.”

	Moved by:
	B. Richardt
	

	Seconded by:
	M. Wasacase
	

	
	CARRIED

	Motion #
	031-2009
	“That the Management of the Kenora Public Library receive the same benefits as established in the Memorandum of Settlement for Cupe 191 Library Employees.  Furthermore, the Management KPL will receive a salary increase of 2.5% for 2009 operational year.  Salary increased will be reviewed on an annual basis.  (recorded vote:  4 in favor; 1 opposed; 1 abstained)

	Moved by:
	B. Edie
	

	Seconded by:
	M. Wasacase
	

	
	CARRIED

	Motion #
	032-2009
	“That benefits increase as per Collective Agreement – Salary 2.5% increase for 2009.”.”

	Moved by:
	B. Richardt
	

	Seconded by:
	M. Lindsay
	

	
	CARRIED

	Motion #
	033-2009
	“That the meeting adjourn.”

	Moved by:
	M. Lindsay
	

	Seconded by:
	B. Edie
	

	Motion # 034-2009
	The meeting adjourned at 7:20 p.m.
	CARRIED

	Next meeting to be held at 4:45 p.m., on Wednesday, May 27, 2009 at the Kenora Library.


