MOST POPULAR CHECKOUTS - Kenora Public lerary
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CURBSIDE & OUTREACH

Our NEWLY added and existing library services allowed us to continue circulating items while the building
was closed and provided patrons with opportunities to keep their minds and hands busy!
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A message from the CEO:

2021 marked the start of the recovery from the pandemic for
the library and the community. Despite restrictions imposed by
the Covid-19 pandemic, Kenora Public Library remained open for
business throughout the year. With the introduction of new
services, such as curbside pickup, stand up internet access, and
virtual programming, we were able to serve our

community even when we could not have patrons browsing in
the building. When regulations and staffing levels changed
frequently, we were prepared to pivot our service model.
Curbside Service was very popular. Patrons were able to browse
our online catalogue from home, place holds, and pick up at the
library when the titles were available. Digital services were
available 24/7, as always. Although library usage changed
during the pandemic, the 2021 borrowing statistics were very
close to the 2019 borrowing statistics, showing that the library
continues to be a service that the citizens of Kenora continue to
use and rely on.

The communities need for computer access during the
pandemic changed and really highlighted the need for equitable
access. With members of the community suddenly needing to
book vaccine appointments online and print vaccine certificates,
many sought out the library as a place where they could go

and access the technology, and receive the assistance required
to complete the task. Library staff printed and laminated
thousands of vaccine certificates, free of charge.

Through continued policy review, and understanding the need
to recognize and embrace the diversity of our community, the
Board adopted a policy on Diversity and Inclusion and strives to
be a truly inclusive place within the community.

FINANCIAL OVERVIEW

REVENUE

Ministry of Tourism, Culture and Sport
City of Kenora

Non Resident Membership Fees
Donations

Imagination Library Donations...
Other Revenue

Total Revenue

..$20,265
$17,690

$751,625

Programming looked a little different in 2021. Take and make
crafts and take home puzzles were popular. Outdoor
programming was introduced during the summer months when it
was safe to do so. Storywalks were set up on the Harbourfront
each Wednesday and added an element to Market Day for
children. Families could walk along the harbourfront and enjoy a
story along the way.

We learned a lot throughout the pandemic and will continue to
apply these lessons as we move forward.

The focus in 2022 will be observing how the community use of the
library has changed. The Board will be developing a new Strategic
Plan to meet the changing needs and plan for the future. Staff
are also working diligently on a new website with the developers
and it will be ready to launch this year.

Last but not least, a huge shout out to all the Library Staff for
rolling with the punches and doing what needed to be done to
continue serving the community in a time of need.
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Crystal Alcock
CEO

EXPENSES

Salaries & Benefits

Library services and supplies

Facilities and utilities

Audit and Bank Fees

Amortization

Imagination Library Expenses...$20,265
Total Expenses $733,066
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BY THE NUMBERS

It was a different year for everyone BUT our community still showed us lots of love!
Here is an overview of our year:
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SOCIAL MEDIA & INTERNET ACCESS

FACEBOOK
161,877

engagements

INSTAGRAM

3,289

engagements

Library
workstations
accessed

1,450

times

Wifi accessed

18,500

times




